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JOB DESCRIPTION 
 

TITLE 
   Mgr Performance Excellence 

NUMBER 
    50024405 

JOB FAMILY 
   Operations 

GRADE 
    13 

DATE REVIEWED 
   May 2012 

FLSA CLASSIFICATION 
    Exempt 

JOB SUMMARY 
Responsible for managing business performance initiatives, processes, methodologies, and performance indicators 
that support the business and aligns with corporate goals. Evaluates, recommends, and implements strategies to 
improve the effectiveness and efficiency of service, reliability, and compliance processes including alignment with 
other priorities and technology initiatives. Utilizes best practices for driving performance outcomes and mentors 
others on best practices.. 
 
Upholds the safety compliance standards inherent in PSE’s operating and/or field procedures related to work 
responsibilities. Promotes and supports a culture of total safety. 
 

JOB RESPONSIBILITIES 
 Employee Safety, Development & Team Building - Providing employees with coaching, feedback, and 

developmental opportunities and building effective teams: 
 Demonstrates a passion for safety. Promotes and supports a culture of total safety including eliminating 

at-risk behaviors by conducting safety audits and inspections, eliminating hazards and near misses, and 
attending safety meetings. 

 Sets clear expectations and holds employees accountable for performance as well as safety 
goals/targets where applicable. 

 Oversees training and development of employees directly and indirectly managed and makes effective 
staffing decisions. Ensures required training is successfully completed. 

 Challenges and inspires employees to achieve business results.  
 Accountable to ensure employees adhere to legal and operational compliance requirements, as well as 

safety standards.  
 Conducts and ensures the completion of performance reviews. 
 Provides coaching, direction and leadership support to team members in order to achieve employee, 

business, customer and safety results. 
 Leads and directs the Performance Excellence organization including strategy, priorities, methodology, staffing, 

budget, governance, controls, and performance measures. 
 Performs ongoing assessments of performance opportunities to ensure they are identified, evaluated, 

prioritized, and reviewed for both risk and performance benefit related to corporate priorities.  
 Develops operation goals that align performance, customer, employee, technology, and other initiatives within 

Operations and Corporate priorities and prepare annual plan to manage progress. 
 Directs and monitors progress of ongoing and implemented performance initiatives.  

 Reviews work and provides guidance in formulating reports, recommendations, and ongoing 
improvements.  

 Convenes and meets with oversight committee on a regular basis and communicates results, issues, or 
open items.  

 Establishs contact with all levels of the organization in order to ensure sustained progress.  
 Manages and communicates leading and lagging performance indicators throughout Operations. 

 Promotes consistent methodology for performance improvement initiatives.  
 Provides resources to the organization to support performance initiatives in priority areas.  
 Develops staff throughout Operations in performance improvement methods.  
 Creates a culture that promotes business performance focus and continuous improvement. 

 Performs other duties as assigned. 
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MINIMUM QUALIFICATIONS / KNOWLEDGE / SKILLS / ABILITIES 
 Bachelor’s degree in business, engineering or technology. 
 10 years related work experience, including 5 years experience utilizing high-involvement process improvement 

and change management techniques and tools. 
 Track record of leading others through measurable and sustainable process improvements. 
 Demonstrated passion for continued improvement. 
 Ability to quickly build trust and value-based relationships at all levels of the organization. 
 Understanding of change management concepts and techniques. 
 Strong coaching and influencing skills. 
 Ability to balance multiple priorities and deadlines in a fast paced environment.  
 Excellent written and oral communication skills.  
 Ability to take initiative and work both independently and as part of a team to drive results. 
 Ability to effectively manage conflict. 
 Excellent organizational, analysis, and problem solving skills including applying analysis and statistical methods 

to study complex and unique business issues. 
 

DESIRED QUALIFICATIONS / KNOWLEDGE / SKILLS / ABILITIES 
 MBA, or related post graduate degree. 
 Experience/certification in both structured and informal process improvement methodologies. 
 Experience managing professional staff in a matrixed environment. 

 


